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City of New Bern 
Environmental and Nature-Based Solutions Stakeholder Meeting: Day 1 

February 22, 2021 from 9:30 a.m. to 10:15 a.m. 
Meeting Minutes 

 
Attendees: 
 
Dawn York  Moffatt & Nichol 
Rebeckah Sims Moffatt & Nichol 
Kip Peregoy  NB Redev. Commis. 
Dr. Narcisa Pricope UNCW 
 

Greer Shivers  UNCW 
Millie Chalk  Duke Energy Found. 
Steve Bennington NCLWF 
Kim Ostrom  NB Grants Office 
 

 
• Opening Remarks and Discussion (Dawn York) 

o Appreciate all the introductions, especially the ties to the City of New Bern, and 
interest in environmental/nature-based solutions for resiliency efforts.  

o There is a lot we can discuss. This will be a very flexible, informal discussion. 
Dawn prepared some slides to help guide the conversation. They will be used as 
launching points to talk through during this session. 

o Dawn stated we want to drill down what topics are important for nature-based 
solutions as they relate to building resiliency for the City of New Bern. 

o Dawn stated we are halfway through the process so there is still a lot to do. We 
are moving into Phase II, with Phase I continuing.  

o The City of New Bern has been awarded NFWF funding through a grant to 
identify environmental/nature-based solutions with implementation 
recommendations.  

o Dawn stated to the stakeholders to think of what each is doing as not just 
stakeholder engagement but also project planning. Each stakeholder is a subject 
matter expert and critical to move this process forward. 

o Dawn stated we want to consider several environmental datasets to assess what 
makes the City of New Bern important from an environmental perspective. 

o It was noted most everyone in this session will also be on the second stakeholder 
session, held on Wednesday, February 24, 2021.  

o Dawn mentioned we are considering combining the nature-based solutions group 
with the engineering group for Wednesday based on debrief discussions today. 

o Q: What are the environmental assets that need to be protected, enhanced, 
restored? Suggested… 
 Water quality 
 Wetland degradation 
 Stream functionality 
 Floodplain connection 
 Threatened and endangered species 
 Anadromous fish 

o Q: What is it about the City of New Bern that makes it a priority for grant funding 
acquisition?  

• Discussion (Steve Bennington) 
o LWF has approximately $5 million for statewide restoration efforts.  
o Water quality is the highest priority. 
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 Resource value/water scores for City of New Bern are high. 
o Once water is restored, it helps other factors like species. 
o Then social factors play an important role in the scoring (i.e., community/social 

benefits for access and equity). 
• Discussion (Dawn York) 

o M&N and City of New Bern are working with LWF (Justin) to match the NFWF 
grant. New Bern is in unique position as it sits in the landscape and how the 
community and staff are promoting/advocating for these efforts.  

o Redevelopment has a specific set of goals; one is greenway planning.  
• Discussion (Kip Peregoy) 

o New Bern has a great Parks and Recreation Department. There are a lot of 
facilities on the water. Crabbing and fishing are prominent. Also, a lot of minority 
populations have access to the water. There is a low-income/public housing near 
Trent River that has been especially impacted by flooding but does exist with 
access. Stormwater management is key, and the City is currently working on a 
major stormwater project currently. (This was mentioned by Amanda Ohlensehlen 
to the large group later in the call).  

• Discussion (Millie Chalk)  
o Duke Energy does not have as much money as LWF. 
o Grant is funded by an impact program (resiliency grant). 

 Monies are awarded depending on what has occurred in a given year (i.e., 
natural disasters and such). 

o Nature grant program protects wildlife, restoring natural resources, etc. 
o We are working on access to the water, especially for underserved communities. 
o Social equity and racial justice are another grant program with a three-year grant 

cycle.  
o Best fit for the grant program to apply to is needed. 
o A dialogue with funders helps to achieve successful grant awarding.  
o Millie sees that a patchwork of funds, from a variety of sources to provide the 

funds needed to implement the work, has to happen.  
• Question (Dawn York)  

o Q: Which habitat types are most at-risk from flood inundation/erosion/SLR? 
Suggested: 
 Riverine shoreline 
 Freshwater marsh 
 Riverine swamp 

o Dawn mentioned that the City of New Bern is a riverine system but also coastal in 
nature. It is affected by storm surge and SLR.  

• Discussion (Narcisa Pricope)  
o As part of SeaGrant, Narcisa stated we wanted to look specifically at wetlands 

from a high-level delineation with a better scale than NWI.  
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• Discussion (Greer Shivers)  
o Greer mentioned erosion impact on hardened structures occur over time, 

especially bulkheads being impacted by storm surge and undercutting the 
structure/washing the structure away.  

• Question (Dawn York)  
o Q: Should there be a removal of existing bulkheads?  

• Discussion (Rebeckah Sims)  
o NCNHP data was discussed for conservation value of biodiverse wildlife habitat 

that are based on weighted parameters to generate a score (parameters include 
watersheds, wetlands, streams, fish habitat, etc.).  

• Discussion (Narcissa Pricope)  
o Narcisa showed Craven County CEG Visit 1 February 21, 2019 data and 

mapping. She examined the physical vulnerability of buildings below flood 
elevations and how they are mapped. 

o She also looked at socially vulnerable populations that are highly impacted by 
flooding as well.  

o The number of flood damaged residences were assessed and mapped post-
Florence by block group layer. 

o Road infrastructure impacts were reviewed, then various scenarios (like SLR 
scenarios, etc.) were reviewed to assess impacts.  

 
 If you have any questions, please do not hesitate to contact Amanda Ohlensehlen at 
ohlensehlena@newbernnc.gov.    
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